TRAIL MANAGEMEN: PLAN
FOR PUBLIC TRAILS ON BOROUGH LAND

CTMA No. 2018-01

TRAIL MANAGER:

Kachemak Nordic Ski Club, Inc.
PO Box 44
Homer, AK 996603

Trail Management Levels and Elements
(Intensive, Regular, Intermittent)

Baycrest Trails
Marathon Connector Trail
Lookout Mountain Recreation Area
Lookout Trails

McNeil Trails
Summary of Trail Management:
SEASONS OF TRAIL MANAGEMENT X Shelters
Year Round Culverts
TRAI' WIDTH (Typical) Bridges
10-20 Feet New Trails
TRAIL MAINTENANCE ACTIVITIES TRAIL ADMINISTRATION
X Periodic Brushing/Clearing Competitions/Sponsored Events
X Grading X Grants
Snow Grooming k' Signage
Erosion Controls Equipment Storage Facilities
ITIE
TRAIL IMPROVEMENTS TRAIL ACTIVITIES
X Trailheads Non-Motorized:
g i
"7 Parking Area N9
- .
Signs X Snowshoeing
X Hikin
Sanitation (Trash/Outhouse) 'ng
- . .
< Picnic Area X Walking/Running
Pet Friendly
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WINTER GROOMING

On the snow surface, rollers, drags, and Ginzugroomers (by Yellowstone Track Systems) are
pulled behind tracked ATV's and snowmachines. Sno-Cat grooming is contracted when

conditions are suitable.

LITTER

Litter has traditionally not been a problem on KNSC trails. Community members and event and
program volunteers actively self-police. Dog waste bags are available at appropriate trailheads,
and signs are displayed at appropriate trailheads. Users must pack out all dog waste.

WRITTEN DESCRIPTION OF TRAILS:

Kachemak Nordic Ski Club, Inc. (KNSC) has successfully developed and currently maintains
over 80 kilometers, approximately 50 miles, of ski trails at four different trail systems in the
greater Homer area. Approximately 40 kilometers of these trails are on KPB land, pursuant to a
lease authorized by Kenai Peninsula Borough Assembly Ordinance 2008-09, and a Land Use
Permit serialized as LMD 06-22.

McNeil Trails are located near the McNeil Canyon Elementary School and the McNeil Canyon
Emergency Services Station in the Fritz Creek community. These trails are frequented by
students from local elementary schools for their after school ski programs, especially McNeil
Canyon and Kachemak-Selo. Baycrest Trails span between the Homer Transfer Facility at MP
169 of the Sterling Highway, to the Diamond Ridge Emergency Services Station on Ridge Road.
The trails then intercept the Marathon Connector Trail which takes users to the Lookout Trails
and Lookout Mountain Recreation Area in the Diamond Ridge community along Ohison Mt.
Road.

Many events and two programs are sponsored and promoted by KNSC, and include
partnerships with local non-governmental organizations such as Haven House with their Ski-
For-Women event, and a Ski-Your-Age event that supports the Homer High School ski team. In
partnership with tt Kenai Peninsula Borc 1 ~ shool ~’strict, K™~ hosts a high sct )l

and K I Y tof Lt hlon pro d
shooting range along the McNeil trails is being investigated.

In alternate years, KNSC hosts the Besh Cups, a national-qualifying series of races attended by
skiers and their friends and family from all over the State of Alaska. In 2018 there were 220
Besh Cup racers attending on the Lookout Trails. KNSC puts on a Friday-Night-Lights ski
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Winter Rules and Etiquette
e All trails are closed to motorized vehicles (except for authorized _ ntenance
activity), bikes, walking/hiking, skijoring, and dog mushing

e Move to the side of the trail to allow grooming equipment to pass, and when
stopped

e Please try to avoid skiing at least 2 hours after grooming, especially in soft
conditions, to allow the trails to become firm

e Downhill skiers have the right-of-way; be mindful of where you are in relation to
potentially approaching fast downbhill skiers

¢ Where dogs are permitted, please, train your dog to behave on a public trail, and
only one dog per skier is allowed

o Use bags to PACK OUT PET WASTE! Don't expect the volunteer groomers to
pick it up for you!

Specific policies for trails by area:

BAYCREST TRAILS:
¢ No dogs on Sunset Loop, Far Side, and Awesome to Midway. One dog per skier
is allowed on the remainder of the trail system.
¢ No snowshoes on upper Baycrest Trails. Snowshoeing is allowed off-trails and
on separated, Marked trails at Lower Baycrest

MCNEIL TRAILS:
e One dog per skier is allowed

e Snowshoeing is allowed off-trails, to the sides of groomed ski trails, and on
separate marked trails only

LOOKOUT MOUNTAIN RECREATION AREA AND LOOKOUT TRAILS:
¢ No dogs or snowshoes allowed on groomed ski trails
¢ All trails are open to Nordic skiing only

SCHEDULE OF EVENTS

Current event schedules can be found at:

up s l

FEES
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