Kachemak Nordic Ski Club Board Meeting
November 1st, 2023 6:30pm
Kachemak Bay Conservation Center 3734 Ben Walters Lane
(Cook Inlet Keeper building)

AGENDA

1. Approval of Agenda
2. Approval of BOD meeting minutes
2.1 Meeting Minutes of October 4th, 2023
. Admin Report — Derek Bynagle
. Treasurer’s Report — Peter Crimp
. Website Report — Peter Crimp, Derek Bynagle, Mike Gracz
. Equipment Committee report - Bob Glen

. McNeil Eveline report
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, Biathlon Report- Andy Rothenberger
9. President’s Report
10. Trail maintenance money allocation

11. Annual Meeting

12. Comments from the audience on anything

13. Comments from the BOD

Next Meeting November 11" 2023, 575 Sterling Hwy. Best Western Glacier Room, Homer,
AK 99603



